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The following document is an overview of the FGB’s strategic vision for the school, following the Visioning Day in July 2022. This is designed to support the school’s development plan over the next three years.
· Objective – linked to school’s characteristics and vision statement 

· Action - what we’ll do to achieve this 

· Desired outcome - what success will look like
	objectives
	
	2022/23
	2023/24
	2024/25

	OBJECTIVE 1

AMBITION
	ACTIONS
	Build on progress and attainment across all year groups.
RBA / EYFS – excellent start to school life

LH Life Skills and family dynamics to be recognised in the curriculum.
	Succession planning for staffing structure – all staff to access NPQs at their desired level
Staff and Student Leadership reviewed and updated
	Building to be brought up to standard in specific areas of development:
EYFS

Field / KS2

Toilets (children’s and staff)

	
	OUTCOMES
	KS2 progress scores to continue to improve
EYFS data is secure, and each area tracked

Y1 Data and Phonics Addressed

Improve writing and spelling outcomes

LH Life skills give children high quality curriculum experiences 
	SLT all with NPQ qualifications and staffing structure more sustainable
School and Leadership Student structures reflect whole school cohorts
	New building projects complete and used by children
Next phases of funding secured establishing next building phases within school

	OBJECTIVE 2
ENTERPRISING
	ACTIONS


	Children to develop greater ‘farm-to-fork’ understanding
Through student leadership, children to look at school’s charitable focus each year

School buddy system to grow to ensure peer links within school


	Develop children and staffs understanding of budget and requirements
Link budget to school trips and visits, sustaining progress during financial restraints

Events to encourage use of school to other agencies and organisations
	Develop procurement strategy for school and local partners
Have a school social outreach programme that helps promote good name of school and our characteristics

	
	OUTCOMES


	Curriculum to include financial understanding and social awareness
Range of charities and organisations supported by school.

	Progressive plan of school trips with financial reasoning behind each
Programme of events for external organisations within school
	Become lead procurement school to help support potential school reform system.

	OBJECTIVE 3
INNER RESILIENCE
	ACTIONS
	Ensure OPAL play structure takes peer-pressure and imagination into account
Promotion of child-based learning across the school
	Full plan of residential visits to help develop IR
Build strong links with new external agencies to support IR
	Have IT facilities / online learning secured to ensure children’s understanding of virtual platforms is strong

	
	OUTCOMES


	School grounds are fully compliant and OPAL is secure with school
Committees, student leadership and school councils operating fully within school.
	All children from y2-y6 access residential opportunities of varying degrees.
New external partners working with the school
	New IT equipment to ensure all children can access without having to share with the others

	OBJECTIVE 4
COLLABORATION
	ACTIONS
	Investigate potential Governor links with external organisations
Discussions and investigations at GB level to see where the school wants to be.

Parent partnership – wider range of events to invite parents into school – class assemblies.  Curriculum meetings
	Support HT and staff to build school-to-school support for external validation.
Promote links with local community and other schools in various areas
	Discussions with LA in relation to further collaboration
Assess relationships with all external partners

	
	OUTCOMES
	GB to have understanding of options available to school
Appraisal of impact of work with all current partners
	Investigate promotion of school within local community and be able to deliver a diverse range of activities and support
	School has a full plan of next steps in relation to school-led reform programme.

	OBJECTIVE 5
UNDERSTANDING
	ACTIONS
	Parental communication improved through calendar, events in school and clear starting points. More events where parents are invited into school.
Understanding of economic climate.

Ensure support for recognise symptoms and diagnosis in children locally.  
Partnership with local schools to share provision
	Employment of specialist staff to help support mental health and anxiety.
Staff to be better trauma informed of family situations
	Look at specialist staff and provision to meet needs of the community.
Partnership with local schools to share provision

Parental meetings with FGB to understand needs of the community

	
	OUTCOMES
	List of events sent to families
Understanding of children’s needs and support directed accordingly
	Children and families signposted and supported correctly within school, with specialist providing progressive support.
	Further partnerships within the community, with regular meetings as part of school calendar. 


[image: image1.png]





