	LUNT’S HEATH PRIMARY SCHOOL 
Terms of Reference for Committees




	Hearings Panel

	Terms of reference:

· consider and make decisions about matters relating to the discipline or capability of staff or staff grievance, in accordance with the procedures adopted;

· to make any determination to dismiss any member of staff (unless delegated to the Headteacher);
· to make any determination or decision under the Governing Body’s Complaints Procedure:

· to consider the representations of the parents of an excluded pupil.




	Hearings Appeal Panel

	Terms of reference:

· to consider and decide upon any appeal against the findings of a Panel of the Governing Body;

· to consider any appeal against a decision on pay grading or pay awards.




	Head Teacher’s Performance Review Panel

	Terms of reference:

· to agree performance objectives for the Head Teacher with the support of an external adviser;
· to decide with the support of the external adviser, whether the targets have been met and to set new targets annually;
· monitor and evaluate the performance of the Head Teacher against the agreed objectives, within the mandatory annual cycle, and
· review the salary of the Head Teacher annually, in accordance with the most recent Teachers’ Pay and Conditions document;
· make recommendations to the Finance Committee in respect of awards for the successful meeting of targets set.



	Learning and Finance Committee
Membership 
The committee shall consist of 5 governors including the headteacher and chair of governors. 

Non-voting participants may be invited to meetings by the committee as and when required. These will include:-

· senior leaders 

· middle leaders 

· school advisers 

The committee will appoint its own chair who should not be the headteacher. 

The membership of the committee will be reviewed and determined annually by the governing body and recorded in the minutes of that governing body meeting. 

The governing body will appoint a clerk to the committee, who will not be a member of the committee 

Quorum 
The quorum shall be (3) governors in addition to the headteacher. 

Meetings 
The headteacher shall be responsible for convening meetings of the committee. 

Procedures of any meeting held must be minuted and the minutes presented at the next meeting of the governing body. 

The committee shall meet at least once each term and otherwise as required.  
Responsibilities 
The main function of the committee is to monitor and evaluate the standards and quality of education provided, as well as having a financial overview of the school budgetary position.

In particular, the committee will: 

Quality of Education

1. monitor and evaluate progress in meeting the key targets identified in the School Improvement Plan 

2. receive and critically review school performance data including that from the IDSR, internal school data analysis and ASP 

3. monitor the progress and evaluate the impact of support received from the local authority or other bought in services;  

4. ensure members of the committee and other governors have a clear understanding of the vision and aims and strengths and weaknesses of the school so they can actively contribute to the completion of the SEF (Self Evaluation Form) or other self-evaluation methods; 

5. request and receive reports, as and when required, from key members of staff e.g. curriculum leaders and senior leaders; 

6. contribute to the preparation of any appropriate action or development plans. 

7. ensure that the curriculum provided meets the statutory requirements, including those for reporting. 

8. prepare or review any curriculum policy document which is the responsibility of the governing body. 

9. consider all the available data provided by the school and the local authority and to set and publish targets within the statutory time frames. 

10. be mindful of the requirements of the Disability Discrimination Act. 

Finance

1. To provide guidance and assistance to the headteacher and the governing body on all financial issues.

2. To recommend to the governing body internal financial regulations for the financial management of the school in accordance with guidance issued by the Authority.

3. To consider budget plans presented by the headteacher and to make recommendations to the governing body for approval.

4. To consider budget monitoring reports relating to all public funds (ie school budget share and any other funds delegated and devolved by the LA) and make recommendations to the governing body.

5. To recommend virements between budget headings where the value is in excess of the sum delegated to the headteacher under the school's internal financial regulations.

6. To consider and make recommendations on all school finance policies and their implementation, including those relating to charges and remissions, lettings and income.

7. To contribute to the school’s development plan and ensure it includes consideration of the longer term resource requirements of the school.

8. To consider the appropriate level of reserves and balances bearing in mind guidance produced by the Authority.

9. To consider audit reports and other relevant reports and make recommendations to the governing body.

10. To consider appropriate arrangements to attain/continue to meet the SFVS (School Financial Value Standard)

11. To consider and advise on any financial matter referred to it by the governing body.

12. To respond, on behalf of the governing body, to any consultations relating to the Scheme of Delegation or the Funding of Schools.

Staffing 

1. To prepare staff policies for approval by the governing body.

2. In conjunction with the headteacher, to draw up a staffing structure and to review it annually.

3. To ensure that all the procedures relating to the recruitment, selection and appointment of staff are in place and that they are kept under review following any changes in legislation.

4. To ensure that all procedures for the appointment of teaching staff and key support staff are carried out, in accordance with agreed arrangements and to delegate to the headteacher and one committee member the appointment of all other support staff.

5. To delegate to the headteacher all provision of supply cover of under one term's duration.

6. To ensure that consultations take place as required (eg over pay policy) with all staff or with recognised trade unions.

7. To ensure that appropriate job descriptions are in place.

8. To check that the arrangements for staff appraisal (performance management) are in place and being developed.

9. To monitor the programme of staff development and training and ensure it meets the needs of the school development/improvement plan and of the staff.

10. To receive regular reports on staff absence, if not already reported to the full governing body.
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